
 
 

CTG Partnership Structure 
 

Community Advisory Group 
Community partners that provide input to the Steering Committee.  May include nonprofit 

organizations, business, education, youth, parents, etc. 

Assessment 

Committee 

 

Designs and develops 

the plan to launch the 

community 

assessment. 

Youth Group 

 

Provides youth insight 

and perspective. 

Faith-Based 

Leaders 

 

Ministerial leaders that 

provide input.  

Residents or 

Parents 

 

Provides parent insight 

and perspective. 

 

Steering Committee 
Provides general oversight and decision-making for the partnership. 

 

 

 

Backbone Support Function 
Provides operational support for the partnership’s projects.  Led by the City of Bonners Ferry.  

Convening & 

Facilitation 

Project 

Management 
Data Communications 

 

 



Subcommittee Focus Areas 
Develops action plans and project implementation. 

Increased Physical Activity 
Access to Healthy, Affordable 

Food 

 



 

COMMUNITY  TRANSFORMATION  GRANT 

Partnership Progression 
 

 

 

Emerging 
Working towards partnership 

development and a data-driven 

common goal with measurable 

outcomes. 

A broad set of cross‐sector 
community partners committed to 

working together.

Identification of a clear rally point 
(data metric)  for project identi  

cation.

Inventory of assets (existing 
program and partnerships) in the 

region.

Electronic newsletter and 
communication channel 

established.

Collaborative action plan developed 
and submitted.

Established 
Collaborative action focused on 

prioritized projects, outcomes, and 

continuous communication. 

 

A governance structure that 
embraces an ethic of shared 

accountability.

Project(s) prioritized and 
implemented.

Backbone team selected and 
assisting with partnership 

engagement.

Partners are supporting the work 
via regular communications and 

partnership opportunities.

Excelling 
Engaged partners with aligned 

resources working together to 

improve youth access to healthy, 

affordable foods and increased 

physical activity 

Coordinated efforts and 
partnerships that are 

implementing and evaluating 
projects.

Defined decision making 
process, and accountability 

mechanisms.

Consistently informing the 
community of progress from 

the projects/grant.

Aligned resources around 
evidence based strategies.


